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Introduction
 
Every school system has its own story to tell. The context in which teaching and learning takes place influences the processes and

procedures by which the school system makes decisions around curriculum, instruction, and assessment. The context also impacts the way

a school system stays faithful to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a

description of stakeholder engagement, the trends and issues affecting the school system, and the kinds of programs and services that a

school system implements to support student learning.

 

The purpose of the Executive Summary (ES) is to provide a school system with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the community will have a more complete picture of how the school system

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school system to reflect on

how it provides teaching and learning on a day to day basis.
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Description of the School System

 

 

 
Describe the school system's size, community/communities, location, and changes it has experienced in the last three years.

Include demographic information about the students, staff, and community at large. What unique features and challenges are

associated with the community/communities the school system serves? 
 
Oconee County, named for the river flowing along part of its eastern border, is located in the northeastern outskirts of the Atlanta

metropolitan area and 6 miles south of Athens. Its borders are contiguous with Athens-Clarke, Barrow, Morgan, Greene, Oglethorpe and

Walton Counties and spans 186 square miles. The county seat is Watkinsville and the other three cities are Bishop, Bogart and North High

Shoals. One of the major advantages of the County is its proximity to the University of Georgia (UGA). Many residents either are faculty

members or are employed at UGA in another capacity. As of the census of 2010, there were 32,808 people with 11,622 households residing

in the county. Of the total number of households, 42.6% had children under the age of 18 living with them. The county's population was

distributed by age as follows: 28.4% under the age of 18, 4.4% from 20 to 24, 9.3% from 25 to 34, 23.6% from 35 to 49, 20.9% from 50 to 64

and 10.9% were 65 years of age or older. The population increased from 2000 to 2010 by 25.1%. The racial makeup of the county was

88.41% White, 4.98% African American, 3.12% Asian, 0.15% American Indian and Alaska native, .02% Native Hawaiian and Other Pacific

native,1.38% multiracial, and  1.95% from some other race alone. Additionally, 4.4% of the population was Hispanic or Latino of any race.

The estimated median income for a household in the county was $77,569 compared to the Georgia median of $50,861. About 6.8% of

families and 7.1% of the population were below the poverty line, including 8.6% of those under age 18 and 6.3% of those over 65. The

county was ranked as the 2nd best rural county in the nation to live in by Progressive Farmer magazine in 2005 and the 3rd in 2006.

Watkinsville was also named as the 12th best place to live in America by retired geographer.

 

Oconee County Schools (OCS) consists of 5 elementary schools, 1 primary school, 2 middle schools, 2 high schools, and an Alternative

Education Program (6th-12th). The system serves 6,686 students in grades K-12 as well as preschool special education students. The

schools have a 1:21 teacher-student ratio in K-3, 1:25 in 4-5, and 1:26 in 6-12. OCS has 412 teachers, 114 paraprofessionals, 25 National

Board Certified Teachers, 1 Master Teacher, and 100% are highly qualified. The teacher retention rate is 92%. There are 225 teachers and

administrators with master's degrees, 159 with specialist degrees, and 23 with doctorate degrees. OCS is operating under a $53,199,369

budget with a $6,522,021 fund balance. The current millage rate is 18.5, which is below the state cap of 20. The per pupil expenditure is

$8,290.89, which is the 2nd lowest in the 13 district RESA and also below the state per pupil expenditure of $8,593.97.

 

The student population is approximately 6,686, mirrors the community, and is not highly diverse. The Census Bureau released data on

December 12, 2012 that indicates Oconee has the 2nd lowest percentage of poverty among five to seventeen year olds in the state. Eighty-

three percent of the student population is White, 4% African-American, 4% Asian, 6% Hispanic, and 3% Multi-racial. OCS also has a

population of English Learners (ELs) numbering around 2% of the student body and there are 21 different languages spoken.  Additionally,

10.8% of the students are identified as Students with Disabilities. The system has increased from 16% in 2006-2007 to 23% of students

identified as eligible for free or reduced lunch, whereas the state has identified 60%. Four (OCPS, OCES, CFES, and OCMS) of the 10

schools are Title I Targeted Assistance schools. Next year, MBES will also qualify to be a Title I school. Since the external review in 2007 the

Asian student population has increased by almost 1%, the Hispanic population by 2%, the Multi-racial by almost 1%, the White population

decreased by 3%, and the African American students decreased by 1%. The overall student population increased by 3.5% from 2006 to 2011

and then by 2.7% from the 2011-2012 school year to the 2012-2013 school year. There are 3 private schools located in the county that serve

748 Oconee residents.

 

Oconee is a well-educated community and the system is strengthened by the outstanding cooperation between the schools and community.
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The Partners in Education program has paired over 70 businesses with schools. Additionally, school system personnel are an integral part of

the community and serve in community organizations. Oconee stakeholders have high expectations for student achievement.

 

OCS faces challenges in achieving the vision of being a nationally recognized leader in academic achievement. The system has excellent

state test results but has challenged itself to go beyond state standards, to compare the system to national standards, and to eventually

become a world-class school system. The system does have room for improvement as the self assessment process exposes. Schools are

working to increase the number of students performing at the highest level on standardized tests. Personnel are continuing to analyze data

and study interventions to better serve sub-populations of students. However, there are limited funds which result in larger class sizes,

reduced funds for professional learning and instructional resources, and furlough days. The school system has lost over $24.5 million in

austerity reductions in the last 6 years. The fund balance was $7,676,000 in FY 12 and is projected to be $5,756,275 in FY 14. In addition,

the system is faced with the challenges of implementing the Common Core Georgia Performance Standards, the new statewide

accountability system, national PARCC assessments, and continued changes to the high school math curriculum. However, a systematic

process is in place at the system and each school to examine the strengths and weaknesses, ensuring that the school system will continue to

improve, meet the expectations of the community, and rise to the challenge to be a world-class school system. 
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System's Purpose

 

 

 
Provide the school system's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how

the school system embodies its purpose through its program offerings and expectations for students. 
 
Oconee County Schools is the economic engine of the area and enhances the quality of life in Oconee County. The schools are centers for

community activity and strong parent support helps to extend the walls of the schools into the community. The mission of the system is to

provide a safe and challenging learning environment that inspires all students to capture their dreams.  The vision of the school system is to

be a nationally recognized leader in academic achievement by ensuring all students receive a rigorous, balanced education that will enable

them to compete in and contribute to a global society.

 

The motto of OCS is Committed to Student Success and the system is known for providing challenging curriculum for all students. Therefore,

the system embraces the fact that all students deserve interesting, rigorous and engaging work regardless of their past or current academic

status. OCS believes each student brings different and unique gifts and abilities to the classroom, and it is our responsibility to guide that

student to reach his or her full potential academically, physically and emotionally. OCS is also committed to providing safe and risk free

learning environments where parents feel comfortable entrusting their children to our care. The students should feel supported and free to be

inquisitive and to express themselves appropriately. Additionally, the system believes that it is critical to have strong parent and community

support.

 

The mission, vision, and motto provide direction for program offerings, expectations for students, and the System Improvement Plan (SIP).

An integral component of the AdvancED self assessment process was the revision of the SIP. The system aligned the SIP to the five

AdvancED standards and ensured that all facets of the plan support the system's mission, vision, motto, and beliefs. The five goal areas of

the SIP are important to achieve the vision of the school system and the goal of becoming a world class school system. Therefore, the

system continually reviews and monitors program offerings to ensure all students are college and career ready. Currently, the primary focus

of the school system is the implementation of the Common Core Georgia Performance Standards (CCGPS). Oconee County Schools is

using The Rigorous Curriculum Design (RCD) model by Larry Ainsworth to guide the implementation of the CCGPS. Ainsworth states: "The

need for a cohesive and comprehensive curriculum that intentionally connects standards, instruction, and assessment has never been more

needed than it is today. For educators to meet the challenging learning needs of students"comprehend all the standards, prepare for a variety

of formative and summative assessments, and demonstrate proficiency on high-stakes state or provincial tests"they must have a clear road

map to follow throughout the school year." OCS has identified the power/priority standards, unwrapped the standards, developed units and

pacing, and created common formative assessments. The next steps in the RCD model are to create authentic performance tasks and finally

to have system-wide training on the implementation of data teams. Another component of the CCGPS implementation will be a review of the

instructional resources and programs to ensure alignment with the standards. The system also acknowledges the need to review reading

materials to ensure appropriate text complexity and a balance of informational and fiction texts. The system believes that this CCGPS work

supports the core of the mission, vision, motto, and beliefs and will prepare students for the national assessment in 2014.

 

Additionally, the system is committed to providing a wide variety of learning opportunities for all students. Some of the programs and

initiatives include Bring Your Own Technology, gifted education, Advanced Placement, remedial education, the Early Intervention Program,

alternative education, built in remediation and enrichment, English to Speakers of Other Languages, CTAE pathways, Special Education, and

Title I.

 

The vision for the future is to be a quality school system that is known worldwide. OCS is striving to create a system where people from all
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over the world will learn from our teachers, parents, and stakeholders how to create schools that provide a world-class education to its

students. OCS also endeavors to prepare students for competition with their counterparts from all over the globe. The system is committed to

focusing on science, math, and technology, while not neglecting the essentials of a balanced education. The system is also focused on being

a leader in technology proficiency and outstanding facilities.

 
 

Accreditation Report
Oconee County School System

SY 2012-2013 Page 6
© 2012 AdvancED www.advanc-ed.org



Notable Achievements and Areas of Improvement

 

 

 
Describe the school system's notable achievements and areas of improvement in the last three years.  Additionally, describe areas

for improvement that the school system is striving to achieve in the next three years. 
 
A community benefits from the success of its school system, and an examination of OCS reveals much success. One point of pride is that

the system has improved the graduation rate from 81.8% in 2002 to 93.5% in 2011 and 95% of 2012 graduates declared they had plans for

post-secondary education. The recent survey results indicate that stakeholders believe that high expectations, a challenging curriculum, and

technology are considered to be areas of achievement. A review of the performance of OCS students on state and national assessments

paints a portrait of accomplishments and areas for improvement. OCPS has met AYP for 13 consecutive years and has received the

Distinguished Schools designation 11 times. CFES, OCES, and OCMS have met AYP for nine consecutive years and have been designated

Title I Distinguished Schools for the past seven years. The system and all schools have met AYP for 8 consecutive years. OCS is the only

school system in Georgia with multiple high schools to make AYP. Students continually outperform the state average and perform in the top

10 in many areas. OCS pass rates range from 92% to 98% across all subjects on the 2011-2012 Criterion Referenced Competency Test.

Additionally, OCS ranked in the top 10 on 16 of the 30 tests in the meets/exceeds categories and 24 out of 30 in the exceeds category.

 

OCS ranked in the top 10 in the exceeds category on every test with the combined winter and spring 2011-2012 End of Course Tests. OCS

also ranked in the top 10 in the meets/exceeds category on all tests except 9th grade Literature and Physical Science. OCS ranked number 1

in the exceeds category for American Literature and US History with the 2012 spring scores.

OCS ranked 9th out of 180 systems on the 2011-2012 5th grade writing test, 3rd out of 76 systems with more than 300 test takers, and 92%

of 5th graders met/exceeded standards. Additionally, OCS ranked 2nd out of 183 systems on the 8th grade writing assessment, 1st out of 75

systems with more than 300 test takers, and 97% of 8th graders met/exceeded standards. The system also ranked 8th out of 180 systems on

the Georgia High School Writing Test, 3rd out of 60 systems with more than 300 test takers, and 98% of OCS 11th graders met/exceeded

standards.

 

OCS has also performed well on national assessments. The system recognizes that the SAT scores are high but believes that this is an area

for improvement. In 2011-2012, OCS critical reading/math score was 1060 compared to the state score of 977 and the national score of

1010. The writing score was 511 compared to the state score of 475 and the national score of 488. Additionally, OCS ranks 3rd in the state

on the composite score of 1571 and ranks 1st in the state for systems with less than 35,000 students. OCS also posted a composite score on

the ACT of 23.6 compared to the state composite of 20.7 and the national composite of 21.1, while increasing test takers from 189 in 2008 to

257 in 2012. The system has goals in the SIP that address increased performance on the SAT and ACT.

 

The system has expanded Advanced Placement (AP) offerings and increased enrollment in the courses. OCS has increased the number of

test takers from 519 in 2007 to 1181 in 2012 and, at the same time, 72% of students at OCHS and 73% at NOHS scored a 3 or higher on the

2012 tests compared to 56.5% at the state. Additionally, 45.9% of students at OCHS and 49.6% of students at NOHS scored a 3 or higher on

at least 1 AP test during their school career. OCHS and NOHS were 2 of only 33 high schools statewide to be named AP Merit Schools. AP

Merit Schools have at least 20% of their students taking AP exams, and at least half of those students scoring a 3 or higher. OCS earned the

2012 AP Achievement District Honor Roll and is the only system in Georgia to receive this distinction for 2 consecutive years. Furthermore,

OCHS met the Newsweek Challenge and made the 2011 List of the Top High Schools in the Nation. Also, NOHS made the U.S. News Best

High Schools 2012 ranking.

 

In addition to excellent test scores, the system has made significant accomplishments regarding special education services. OCS won the
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Georgia Council for Administrators of Special Education Services 2011 Pacesetter Award. The system was awarded this distinction as a

result of having a higher percentage of graduates with regular education diplomas, educating students in the least restrictive environment,

reducing the number of drop-outs in special education, and increasing the percentage of students who meet/exceed state achievement

standards for math.

 

There are additional challenges and areas of improvement for the system. One of the greatest challenges is continuing to operate under

reduced funding while implementing new mandates.  For example, Georgia's initial waiver of No Child Left Behind (NCLB) was approved and

the state is waiting on a final determination. As part of the waiver, the Georgia Department of Education will begin using the College and

Career Ready Performance Index (CCRPI) next school year for statewide accountability. OCS has examined the proposed targets and

incorporated goals in the SIP. However, the system will need to review current practices and make any needed adjustments if the waiver is

approved. Another challenge is the transition from the Georgia Performance Standards (GPS) to the Common Core Georgia Performance

Standards (CCGPS). The system has embraced the change and invested in professional learning to support the changes. However, there is

additional work to do in preparation for the national assessment in 2014. The continued work includes, but is not limited to, an examination of

the need for keyboarding at the elementary level, additional work on performance based common assessments, professional learning on text

complexity and close reading, the implementation of data teams, an exploration of on-line texts, and a focus on writing and literacy across the

curriculum to align with the CCGPS.
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Changes:

 

Oconee County has recently experienced changes in the community.  The county is relatively early in its growth and development cycle but

ranks 13th out of 159 counties in growth. The population is younger, less racially diverse, and fast-growing as compared to the state and the

nation. The recent growth is also changing the county's economic and employment base. Farming and agriculture have served as the

predominant employment sectors but other areas have grown significantly in recent years. For example, Caterpillar is building a $200 million

manufacturing plant in Bogart that will initially provide about 800 jobs and approximately 1,400 positions by 2020.

 

Oconee County Schools (OCS) has also experienced recent changes. Most significantly, Dr. Jason Branch began leading the system as the

Superintendent on June 1, 2012 following the retirement of Dr. John Jackson. Dr. Branch served as Principal of South Forsyth High School

preceding his appointment to the superintendency. Additionally, on June 1, 2012 Dr. Claire Miller began leading as the Assistant

Superintendent for Teaching and Learning upon the retirement of Lynda Hale. She joined the system after serving as the Assistant

Superintendent in Barrow County Schools. Other key personnel changes include the appointment of Suzanne Korngold to the Director of

Special Education. This was a result of Dr. Kristi Brooks, previous Director, assuming an Assistant Principal position at OCMS. Dr. Suzanne

Miller was appointed Principal of OCMS upon the retirement of Judy Marable and Shannon Hammond was named Director of Federal

Programs. Additionally, at the January 7, 2013, Board of Education (BOE) meeting, two new BOE members were installed and they are

operating with a new Chair and Vice Chair. While the transition to a new superintendent has been smooth and board member transitions are

expected to be smooth, these events have brought change and will continue to bring change. Additionally, it is expected that the system will

continue to see growth as a result of the changes in the community.

 

Self Assessment Process:

 

Oconee County Schools earned initial district accreditation in 2007. The district re-accreditation review was initially scheduled for the fall of

2012; however, the system was granted an extension due to the hiring of a new superintendent. The system acknowledges that accreditation

is an on-going school improvement process and that increasing student achievement involves more than improving instruction. It is a result of

how well all the parts of the education system - the district, school, and classroom - work together to meet the needs of students. Therefore, it

is critical to maintain adherence to the AdvancED standards and regularly self-assesses with the standards. The preparation for the external

review began in 2007 when the system received the recommendations from the initial review. The Quality Assurance Review Team

recommended that OCS:

1. Provide teachers and students with current technological tools to support the teaching and learning process.

2. Review annually the district three-year technology plan to modify the plan based on analysis of needs.

3. Secure a consistent funding source during the budgetary process to support technology integration.

The system immediately put plans into place to address these recommendations and has continued to re-visit them as a part of the system

improvement process.

 

Additionally, OCS has dedicated a lot of time to the 2013 self assessment process. The process at the system level began with the

establishment of 5 AdvancED committees and the identification of system leaders to serve as standard leaders. Each standard committee
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included a consistent representation of stakeholders that included a BOE member, system level leaders, school level leaders from each

level, teachers from each level, high school students, parents from each level, and community/business members.

 

The system established a timeline and procedures for each committee to ensure a consistent self assessment process. Each of the schools

replicated the system self assessment process. Additionally, the standard leaders met on an ongoing basis to provide updates and

collaborate on the process. They also met with the school level standard leaders to provide support and consistency in the self assessment

of each standard. The system developed a Frequently Asked Questions document to assist with communication and consistency across

schools and at the system level. The system also collected the indicator ratings for all schools to compare with the system level ratings to

determine if they were in alignment. The process for each standard committee included, but was not limited, the following tasks.

1. Review Quality Assurance Team Report from 2007

2. Review Accreditation Progress Report from 2009

3. Revise SIP to reflect the outcomes of the self assessment

4. Review survey results

5. Review each indicator and brainstorm evidence and artifacts

6. Brainstorm and list accomplishments, strengths, challenges and next steps for your standard

7. Use rubric to rate each indicator with your committee

8. Post all evidence and artifacts to eBOARD

9. Write narrative to support indicator ratings

 

OCS has conducted a comprehensive self assessment study and will benefit from the process and the feedback from the external review

team.
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Self Assessment 
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Introduction
 
AdvancED's Self Assessment (SA) diagnostic is based on the AdvancED Standards of Quality, which serves as the foundation of the

accreditation and continuous improvement process. The SA is a valuable tool for collaboratively engaging staff members and stakeholders in

purposeful, honest dialogue and reflection to assess the institution's adherence to the Standards, and guide its continuous improvement

efforts. The SA includes the institution's self-ratings of and the evidence cited for each of the indicators, comments that explain the indicator's

ratings and an overall narrative for each Standard. The results of the SA are reviewed by the External Review Team as one essential

component of the preparation process for the institution's External Review.
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Purpose and Direction

 

The system maintains and communicates at all levels of the organization a purpose and direction for continuous improvement that commit to

high expectations for learning as well as shared values and beliefs about teaching and learning.  

Overall Rating:  2.75 

 

Indicator Statement or Question Response Evidence Rating
1.1 The system engages in a

systematic, inclusive, and
comprehensive process to
review, revise, and communicate
a system-wide purpose for
student success.

The system's process for review,
revision, and communication of the
purpose statement is documented.  The
process is formalized and implemented
on a regular schedule.  The process
includes participation by representatives
from all stakeholder groups.  The
purpose statement focuses on student
success.

•District purpose
statements - past and
present

•Survey results

•Written District Quality
Assurance Review
procedures and
documents that monitor its
schools' adherence to the
district purpose and
direction

•Examples of
communications to
stakeholders about the
district's purpose (i.e.
website, newsletters,
annual report, student
handbook)

•Communication plan to
stakeholders regarding the
district's purpose

•Documentation or
description of the process
for creating the district's
purpose including the role
of stakeholders

•Copy of strategic plan
referencing the district
purpose and direction and
its effectiveness

•Other evidence provided
on eBOARD

Level 3
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Indicator Statement or Question Response Evidence Rating
1.2 The system ensures that each

school engages in a systematic,
inclusive, and comprehensive
process to review, revise, and
communicate a school purpose
for student success.

System policies and procedures outline
the expectations for schools regarding a
systematic, inclusive, and
comprehensive process for review,
revision, and communication of a
purpose for student success. System
personnel monitor and maintain data
about each school and provide feedback
for the improvement of the
implementation of the process to school
personnel.

•Examples of school
purpose statements if
different from the district
purpose statement

•Survey results

•Examples of written
stakeholder
communications or
marketing materials that
portray the school purpose
and direction

•Agendas and/or minutes
that reference a
commitment to the
components of the
schools' purpose
statements

•Written District Quality
Assurance Review
procedures and
documents that monitor
schools' adherence to the
district purpose and
direction and that of the
school

•Other evidence provided
on eBOARD

Level 3
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Indicator Statement or Question Response Evidence Rating
1.3 The school leadership and staff at

all levels of the system commit to
a culture that is based on shared
values and beliefs about teaching
and learning and supports
challenging, equitable
educational programs and
learning experiences for all
students that include
achievement of learning, thinking,
and life skills.

Commitment to shared values and
beliefs about teaching and learning is
evident in documentation and decision
making. This commitment is regularly
reflected in communication among
leaders and staff. Challenging
educational programs and equitable
learning experiences are implemented
so that all students achieve learning,
thinking, and life skills necessary for
success. Evidence indicates a
commitment to instructional practices
that include active student engagement,
a focus on depth of understanding, and
the application of knowledge and skills.
System leadership and staff share high
expectations for professional practice.

•Examples of schools'
continuous improvement
plans

•District Quality Assurance
Review plans that
document two-way
communication on district
and school effectiveness
and learning, thinking, and
life skills

•The district strategic plan

•Survey results

•Statements of shared
values and beliefs about
teaching and learning

•Professional development
plans and implementation
timelines on topics related
to equity, organizational
effectiveness, and
improved instruction and
programs

•Statements or documents
about ethical and
professional practices

•Communication plan and
artifacts that show two-
way communication to
staff and stakeholders
about educational
programs and equitable
learning experiences

•Other evidence provided
on eBOARD

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing. Cite

sources of evidence the External Review team members may be interested in reviewing. 
 
Areas of strength:

 

Oconee County Schools (OCS) has a well-written vision and mission statement that communicates the purpose and direction of the system.

A component of the self-assessment process was a comprehensive review of the mission, vision, and motto. The process involved system

and school leaders, a Board of Education (BOE) member, parents, students, teachers, and community members. The vision is: "OCS will be

a nationally-recognized leader in academic achievement by ensuring all students receive a rigorous, balanced education that will enable

them to compete in and contribute to a global society." The mission is "¦to provide a safe and challenging learning environment that inspires

all students to capture their dreams."  These beliefs drive decision-making that is focused on student success.

 

OCS ensures that schools engage in a systemic process to review, revise, and communicate the school's purpose for student success. The

system provides guidance on the development of the School Improvement Plan (SIP), which includes an examination of the mission

statement to ensure alignment with the SIP. System leaders collect and monitor data from each school, provide feedback on the results, and

allocate resources to support schools in achieving student success. The Assessment Director provides professional learning on data analysis

and creates excel pivot tables so that schools can analyze their data to look for trends and possible areas for improvement. System leaders

review data regularly at BOE and leadership meetings to ensure the system remains focused on continuous improvement. 

 

Indicator Statement or Question Response Evidence Rating
1.4 Leadership at all levels of the

system implement a continuous
improvement process that
provides clear direction for
improving conditions that support
student learning.

Most leaders throughout the system
implement a continuous improvement
process for improving student learning
and the conditions that support learning.
Some stakeholder groups are engaged
in the process. School personnel
maintain a profile with data on student,
school, and system performance. The
profile contains data used to identify
goals for the improvement of
achievement and instruction that are
aligned with the system's purpose. The
process includes action planning that
identifies measurable objectives,
strategies, activities, resources, and
timelines for achieving improvement
goals. Most interventions and strategies
are implemented with fidelity. Some
documentation that the process yields
improved student achievement and
conditions that support student learning
is available.

•District Quality Assurance
Review plans that
document two-way
communication on district
and school effectiveness
and learning, thinking, and
life skills

•The district strategic plan

•Survey results

•The district data profile

•Professional development
plans and implementation
timelines on topics related
to equity, organizational
effectiveness, and
improved instruction and
programs

•Communication plan and
artifacts that show two-
way communication to
staff and stakeholders

•Agenda, minutes from
continuous improvement
planning meetings

•Examples of schools
continuous improvement
plans

•Other evidence provided
on eBOARD

Level 2
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The system demonstrates a commitment to shared values and beliefs about teaching and learning as evidenced in documentation and

decision-making. The system communicates regularly with staff and stakeholders through a weekly Teaching and Learning (T&L) newsletter,

the system website, Twitter, and a monthly BOE reports. The Superintendent publishes a State of the Schools report annually to

communicate successes and challenges and writes a weekly Superintendent Community Update.

 

The system is committed to providing challenging educational programs and equitable learning experiences so that all students achieve

learning, thinking, and life skills necessary for success. OCS boasts an Advanced Placement course participation rate of 32% and 73% of

students taking AP exams scored 3 or higher. Additionally, 19% of students are served in the Gifted Program.  Early Intervention, Remedial

Education, Title I and Special Education programs are provided for students who need learning support. 

 

The system is committed to instructional practices that include active student engagement, a focus on depth of understanding, and

application of knowledge and skills. The primary focus of the school system is the implementation of the Common Core Georgia Performance

Standards (CCGPS). OCS is using The Rigorous Curriculum Design model by Larry Ainsworth to guide the implementation of the CCGPS.

The system has technology support personnel, including technology integration specialists, who are working with teachers on how

technology can support the CCGPS implementation. They also help teachers discover new ways to engage students using remote response

devices, interactive white boards and slates, and other technology tools. System and school leaders demonstrate high expectations for

professional practice as evidenced by the school and system improvement plans, professional learning plans, survey results, and the

accomplishments outlined in the Executive Summary. All system leadership and principal meetings have a primary focus on teaching and

learning as reflected in the agendas posted on eBOARD.

 

Actions to sustain areas of strength:

 

The system will continue to produce a State of the Schools report annually to provide information about the successes and challenges of the

school system to all stakeholders. The Superintendent will continue to write the weekly Superintendent Community Update and publish on

the system website, the Superintendent Blog, and in the local newspaper. The T&L department will continue to provide systemic direction for

the CCGPS implementation and will make plans to provide training on data teams, text complexity, and the literacy standards.

 

Areas in need of improvement:

 

This year the continuous improvement process included representatives from all stakeholder groups; however, the system needs to ensure

that this continues. This year all goals in the system and school improvement plans are measurable; however, in the past some of the goals

were focused on strategies instead of measurable outcomes. The system needs to explore long-range strategic planning. The system's

process for review, revision, and communication of the mission, vision, and motto statements should be more clearly documented. 

	

Plans to improve in areas in need of improvement:

 

OCS has plans to implement a more systematic and structured approach to reviewing and revising the system's purpose and direction. The

system will invite representatives from all stakeholder groups to review the purpose statements each spring. This process will ensure that

student success continues to be at the core of all decision-making. The Superintendent will communicate the results of this review to all

stakeholders for additional feedback. OCS will document the review process with meeting agendas and meeting minutes. School councils will

review the school's purpose statement on an annual basis. OCS will provide a "Click Here to Comment" button on the system website to

encourage more stakeholder input at any time.

 

The system will make plans to engage in a long-term strategic planning process in the upcoming year. Long-term measurable goals will be
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established to measure annual progress toward the attainment of each goal.  OCS will ensure that all goals are SMART, meaning that they

will be specific, measurable, attainable, relevant, and time-oriented.
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Governance and Leadership

 

The system operates under governance and leadership that promote and support student performance and system effectiveness. 

Overall Rating:  2.67 

 

Indicator Statement or Question Response Evidence Rating
2.1 The governing body establishes

policies and supports practices
that ensure effective
administration of the system and
its schools.

Policies and practices support the
system's purpose and direction and the
effective operation of the system and its
schools. Policies and practices promote
conditions that support student learning,
effective instruction, and assessment
that produce equitable and challenging
learning experiences for all students.
There are policies and practices
regarding professional growth of all staff.
Policies and practices provide
requirements, direction for, and
oversight of fiscal management at all
levels of the system.

•School handbooks

•District operations
manuals

•Governing body policies,
procedures, and practices

•Communications to
stakeholder about policy
revisions

•Staff handbooks

•Professional development
plans

•Student handbooks

•Other evidence provided
on eBOARD

Level 3

Indicator Statement or Question Response Evidence Rating
2.2 The governing body operates

responsibly and functions
effectively.

The governing body ensures that its
decisions and actions are in accordance
with defined roles and responsibilities,
are ethical, and free of conflict of
interest. Governing body members
participate in professional development
regarding the roles and responsibilities
of the governing body and its individual
members.  The governing body complies
with all policies, procedures, laws, and
regulations.

•List of assigned staff for
compliance

•Governing authority
minutes relating to training

•Proof of legal counsel

•Historical compliance
data

•Governing code of ethics

•Assurances, certifications

•Governing authority
training plan

•Communication plan to
inform all staff on code of
ethics, responsibilities,
conflict of interest

•Governing authority
policies on roles and
responsibilities, conflict of
interest

•Findings of internal and
external reviews of
compliance with laws,
regulations, and policies

•Other evidence provided
on eBOARD

Level 2
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Indicator Statement or Question Response Evidence Rating
2.3 The governing body ensures that

the leadership at all levels has
the autonomy to meet goals for
achievement and instruction and
to manage day-to-day operations
effectively.

The governing body generally protects,
supports, and respects the autonomy of
system and school leadership to
accomplish goals for improvement in
student learning and instruction and to
manage day-to-day operations of the
system and its schools. The governing
body usually maintains a distinction
between its roles and responsibilities
and those of system and school
leadership.

•District strategic plan

•Stakeholder input and
feedback

•Survey results regarding
functions of the governing
authority and operations of
the district

•Social media

•Roles and responsibilities
of school leadership

•Roles and responsibilities
of district leadership

•Examples of school
improvement plans

•Agendas and minutes of
meetings

•Communications
regarding governing
authority actions

•Other evidence provided
on eBOARD

Level 2

Indicator Statement or Question Response Evidence Rating
2.4 Leadership and staff at all levels

of the system foster a culture
consistent with the system's
purpose and direction.

Leaders and staff throughout the system
align their decisions and actions toward
continuous improvement to achieve the
system's purpose. They expect all
personnel to maintain high standards
and to hold students to high standards in
all courses of study. All leaders and staff
are collectively accountable for
maintaining and improving conditions
that support student learning. Leaders
throughout the system support
innovation, collaboration, shared
leadership, and professional growth. The
culture is characterized by collaboration
and a sense of community.

•Examples of decisions in
support of the schools'
continuous improvement
plans

•Examples of decisions
aligned with the district's
purpose and direction

•Examples of collaboration
and shared leadership

•Survey results

•Examples of decisions
aligned with the district's
strategic plan

•Examples of decisions
aligned with the school's
purpose statement

•Examples of improvement
efforts and innovations in
the educational programs

•Professional development
offerings and plans

•Other evidence provided
on eBOARD

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing. Cite

sources of evidence the External Review team members may be interested in reviewing. 
 
Areas of strength:

 

OCS has defined geographic attendance zones; however, the system is governed and led by five Board of Education (BOE) members who

are elected in general elections and serve the county at large. As a result, each member's decisions are formed out of consideration for the

system rather than on a specific district. BOE members serve four-year terms which are staggered so that no more than three board

members are elected during an election cycle. During the self-assessment process, Oconee County Schools (OCS) noted strengths in the

Indicator Statement or Question Response Evidence Rating
2.5 Leadership engages stakeholders

effectively in support of the
system's purpose and direction.

Leaders communicate effectively with
appropriate and varied representatives
from stakeholder groups, provide
opportunities for stakeholders to shape
decisions, solicit feedback and respond
to stakeholders, work collaboratively on
system and school improvement efforts,
and provide and support meaningful
leadership roles for stakeholders.
System and school leaders' efforts result
in measurable, active stakeholder
participation, engagement in the system
and its schools, a sense of community,
and ownership.

•Communication plan

•Minutes from meetings
with stakeholders

•Copies of surveys or
screen shots from online
surveys

•Survey responses

•Involvement of
stakeholders in a school
improvement plan

•Examples of stakeholder
input or feedback resulting
in district action

•Involvement of
stakeholders in district
strategic plan

•Other evidence provided
on eBOARD

Level 3

Indicator Statement or Question Response Evidence Rating
2.6 Leadership and staff supervision

and evaluation processes result
in improved professional practice
in all areas of the system and
improved student success.

The focus of the criteria and processes
of supervision and evaluation is
improving professional practice
throughout the system and improving
student success. Supervision and
evaluation processes are regularly
implemented. The results of the
supervision and evaluation processes
are used to monitor and effectively
adjust professional practice throughout
the system and improve student
learning.

•Examples of professional
development offerings and
plans tied specifically to
the results from
supervision and evaluation

•Supervision and
evaluation documents with
criteria for improving
professional practice
throughout the system and
student success noted

•Governing body policy on
supervision and evaluation

•Representative
supervision and evaluation
reports

•Job specific criteria

•Other evidence provided
on eBOARD

Level 3
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areas of establishing policies and support practices, fostering a culture consistent with the system's purpose and direction, engaging

stakeholders, and utilizing supervision and evaluation processes to improve student success. The BOE and Superintendent form the

governance team of the system, and act in a manner that focuses on improving student achievement and organizational effectiveness. The

BOE operates on the premise that they are responsible for establishing policies and the Superintendent is responsible for the daily oversight

of the system. Board Policy BBD states that "the legislation of policies is the most important function of a school board and that the execution

of the policies should be the function of the Superintendent."

 

System leaders review State BOE policy changes, Georgia School Boards Association (GSBA) policy alerts, and local policies in order to

present recommendations for changes to the BOE. Once a policy has been reviewed by the BOE, the policy is tabled and posted on

eBOARD until the next meeting to provide an opportunity for public input. This review process ensures that policies are consistent with the

vision, mission, motto, and goals of the system. Additionally, all BOE agendas, supporting documents, and minutes are posted on eBOARD.

The BOE provides guidance to the Superintendent and approves a budget that adheres to State law. This includes the review of audit and

monthly financial reports, spending level authorizations, policies regarding balanced budget requirements, special funds, and reserve

requirements.

 

The BOE and leaders strive to create a culture that is characterized by collaboration and a sense of community. The Superintendent writes a

weekly article that is posted as a blog on the website and is printed in the local newspaper. The blog provides stakeholders with an

opportunity for two- way communication. OCS promotes stakeholder involvement through the use of student, school council, and teacher

advisory committee meetings. These groups are utilized to gather input during the budget and calendar development processes. The

Superintendent meets on a monthly basis with system and school leaders to collaborate and gather input. OCS conducts surveys on an

annual basis to gather input on goals and areas in need of improvement. The BOE provides an opportunity for questions and comments from

stakeholders at BOE meetings.

 

Actions to sustain areas of strength:

 

The system will continue utilizing existing stakeholder groups and consider developing an additional stakeholder group representing

classified employees. OCS has consistently conducted stakeholder surveys; however, OCS will continue administering the AdvancED survey

that was distributed in the spring of 2012 in order to begin collecting trend data.

 

Areas in Need of Improvement:

 

The BOE also holds monthly meetings to communicate publicly the successes and challenges of the system, to report on the budget, and to

make personnel and other recommendations for BOE consideration. Board Policy BCAB states that "the order of business shall be consistent

with Roberts Rules of Order with the exception that all measures requiring a vote by the Board shall be passed by a simple majority of Board

members present." The BOE may ask questions on proposals or other presented items, but can only vote on recommendations made by the

Superintendent. The BOE, functioning as an elected governing body, votes either for or against the Superintendent's recommendations, and

the simple majority dictates the approval or denial of those recommendations. This process ensures that the day-to- day operations remain

the role of the Superintendent and that the BOE, not as individuals but rather as a governing team, makes the final determinations on those

recommendations. The BOE is unified and complies with all accreditation and ethical standards, laws, policies, regulations, and procedures

to ensure effective fulfillment of roles and responsibilities. However, since new members are continually elected, there is a need to provide

ongoing training that defines the roles and responsibilities of the BOE. 

 

The BOE conducts the GSBA Governance Team Self Assessment to create action plans focused on improvement. BOE retreats are held to

enhance their knowledge regarding the operation of an effective board, reflect on accomplishments, and establish action plans to improve all
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areas of the system. System leaders are given the support and autonomy to implement changes that promote continuous improvement. OCS

has established a collaborative system improvement planning process that is focused on the needs of the system; however, there is a need

to explore long-range strategic planning. 

 

Plans to Improve Areas in Need of Improvement:

 

Leaders and BOE members will continue to align decisions and actions toward continuous improvement. System leaders will continue to

monitor and report progress to the BOE on measurable goals and action plans; however, the system plans to engage in a comprehensive

long-range strategic planning process. BOE members will continue to work effectively with stakeholders and will continue to work with the

Superintendent to maintain appropriate roles and responsibilities. The BOE is taking into consideration the requirements for becoming a

GSBA Board of Distinction.
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Teaching and Assessing for Learning

 

The system's curriculum, instructional design, and assessment practices guide and ensure teacher effectiveness and student learning across

all grades and courses. 

Overall Rating:  2.5 

 

Indicator Statement or Question Response Evidence Rating
3.1 The system's curriculum provides

equitable and challenging
learning experiences that ensure
all students have sufficient
opportunities to develop learning,
thinking, and life skills that lead to
success at the next level.

Curriculum and learning experiences in
each course/class provide all students
with challenging and equitable
opportunities to develop learning skills,
thinking skills, and life skills.  There is
some evidence to indicate curriculum
and learning experiences prepare
students for success at the next level.
Like courses/classes have equivalent
learning expectations across the system.
Teachers in all schools individualize
some learning activities for each student
in a way that supports achievement of
expectations.

•Course or program
descriptions

•Learning expectations for
different courses and
programs

•Survey results

•Student work across
courses or programs

•Teacher evaluation
criteria relating to
prescribed instructional
designs and proprietary
practices

•Lesson plans

•Enrollment patterns for
various courses and
programs

•Posted learning
objectives

•Course, program, or
school schedules

•Descriptions of
instructional techniques

•Other evidence provided
on eBOARD

Level 3

Accreditation Report
Oconee County School System

SY 2012-2013 Page 24
© 2012 AdvancED www.advanc-ed.org



 

Indicator Statement or Question Response Evidence Rating
3.2 Curriculum, instruction, and

assessment throughout the
system are monitored and
adjusted systematically in
response to data from multiple
assessments of student learning
and an examination of
professional practice.

Using data from student assessments
and an examination of professional
practice, system and school personnel
monitor and adjust curriculum,
instruction, and assessment to ensure
vertical and horizontal alignment and
alignment with goals for achievement
and instruction and statements of
purpose.  There is a process in place to
ensure alignment each time curriculum,
instruction, and/or assessments are
reviewed or revised at the system or
school level. The continuous
improvement process ensures that
vertical and horizontal alignment as well
as alignment with the system's purpose
are maintained and enhanced in
curriculum, instruction, and assessment.

•Lesson plans aligned to
the curriculum

•Profile of educational
model or delivery system

•Standards-based report
cards

•Surveys results

•Common assessments

•Program descriptions

•Teacher evaluation
criteria relating to
prescribed instructional
designs and proprietary
practices

•Curriculum guides

•A description of the
systematic review process
for curriculum, instruction,
and assessment

•Curriculum writing
process

•Products – scope and
sequence, curriculum
maps

•Other evidence provided
on eBOARD

Level 3
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Indicator Statement or Question Response Evidence Rating
3.3 Teachers throughout the district

engage students in their learning
through instructional strategies
that ensure achievement of
learning expectations.

Teachers throughout the district plan
and use instructional strategies that
require student collaboration, self-
reflection, and development of critical
thinking skills. Teachers personalize
instructional strategies and interventions
to address individual learning needs of
students when necessary. Teachers use
instructional strategies that require
students to apply knowledge and skills,
integrate content and skills with other
disciplines, and use technologies as
instructional resources and learning
tools.

•Examples of teacher use
of technology as an
instructional resource

•Surveys results

•Student work
demonstrating the
application of knowledge

•Teacher evaluation
criteria relating to
prescribed instructional
designs and proprietary
practices

•Examples of professional
development offerings and
plans tied specifically to
the approved or prescribed
instructional strategies and
programs

•Authentic assessments

•Examples of professional
development offerings and
plans tied specifically to
the results from
supervision and evaluation

•Findings from supervisor
formal and informal
observations

•Examples of student use
of technology as a learning
tool

•Other evidence provided
on eBOARD

Level 3
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Indicator Statement or Question Response Evidence Rating
3.4 System and school leaders

monitor and support the
improvement of instructional
practices of teachers to ensure
student success.

System and school leaders formally and
consistently monitor instructional
practices through supervision and
evaluation procedures to ensure that
they 1) are aligned with the system's
values and beliefs about teaching and
learning, 2) are teaching the approved
curriculum, 3) are directly engaged with
all students in the oversight of their
learning, and 4) use content-specific
standards of professional practice.

•Supervision and
evaluation procedures

•Recognition of teachers
with regard to these
practices

•Surveys results

•Peer or mentoring
opportunities and
interactions

•Documentation of
collection of lesson plans,
grade books, or other data
record systems

•Curriculum maps

•Examples of
improvements to
instructional practices
resulting from the
evaluation process

•Administrative classroom
observation protocols and
logs

•Professional development
offerings and plans tied to
the prescribed education
program, instructional
strategies,
developmentally
appropriate practices, and
student success

•Other evidence provided
on eBOARD

Level 3
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Indicator Statement or Question Response Evidence Rating
3.5 The system operates as a

collaborative learning
organization through structures
that support improved instruction
and student learning at all levels.

Some system staff participate in
collaborative learning communities that
meet both informally and formally.
Collaboration occasionally occurs across
grade levels, content areas, and other
system divisions. Staff members
promote discussion about student
learning and the conditions that support
student learning. Learning, using, and
discussing the results of inquiry
practices such as action research, the
examination of student work, reflection,
study teams, and peer coaching
sometimes occur among system
personnel. System personnel express
belief in the value of collaborative
learning communities.

•Calendar/schedule of
learning community
meetings

•Examples of
improvements to content
and instructional practice
resulting from
collaboration

•Survey results

•Common language,
protocols and reporting
tools

•Professional development
funding to promote
professional learning
communities

•Agendas and minutes of
collaborative learning
committees

•Evidence of informal
conversations that reflect
collaboration about
student learning

•Peer coaching guidelines
and procedures

•Other evidence provided
on eBOARD

Level 2

Indicator Statement or Question Response Evidence Rating
3.6 Teachers implement the system's

instructional process in support of
student learning.

Most teachers in the system use an
instructional process that informs
students of learning expectations and
standards of performance. Exemplars
are sometimes provided to guide and
inform students. The process may
include multiple measures, including
formative assessments, to inform the
ongoing modification of instruction. The
process provides students with feedback
about their learning.

•Survey results

•Examples of learning
expectations and
standards of performance

•Examples of
assessments that
prompted modification in
instruction

•Samples of exemplars
used to guide and inform
student learning

•Other evidence provided
on eBOARD

Level 2
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Indicator Statement or Question Response Evidence Rating
3.7 Mentoring, coaching, and

induction programs support
instructional improvement
consistent with the system's
values and beliefs about teaching
and learning.

Some system personnel are engaged in
mentoring, coaching, and induction
programs that are consistent with the
system's values and beliefs about
teaching, learning, and the conditions
that support learning. These programs
set expectations for system personnel.

•Records of meetings and
informal feedback
sessions

•Survey results

•Professional learning
calendar with activities for
instructional support of
new staff

•Descriptions and
schedules of mentoring,
coaching, and induction
programs with references
to district and school
beliefs and values about
teaching and learning

•Other evidence provided
on eBOARD

Level 2

Indicator Statement or Question Response Evidence Rating
3.8 The system and all of its schools

engage families in meaningful
ways in their children's education
and keep them informed of their
children's learning progress.

Programs that engage families in
meaningful ways in their children's
education are designed and
implemented. System and school
personnel regularly inform families of
their children's learning process.

•List of varied activities
and communications
modes with families, e.g.,
info portal, online,
newsletters, parent
centers, academic nights,
open house, early release
days

•Parental/family/caregiver
involvement plan including
activities, timeframes, and
evaluation process

•Survey results

•Calendar outlining when
and how families are
provided information on
child's progress

•Examples of learning
expectations and
standards of performance

•Performance-based
report cards

•Volunteer program with
variety of options for
participation

•Samples of exemplars
used to guide and inform
student learning

•Other evidence provided
on eBOARD

Level 3
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Indicator Statement or Question Response Evidence Rating
3.9 The system designs and

evaluates structures in all schools
whereby each student is well
known by at least one adult
advocate in the student's school
who supports that student's
educational experience.

School personnel implement and
participate in a structure designed and
evaluated by the system that gives them
long-term interaction with individual
students, allowing them to build strong
relationships over time with the student.
All students may participate in the
structure. The structure allows the
school employee to gain insight into and
serve as an advocate for the student's
needs regarding learning skills, thinking
skills, and life skills.

•Master schedule with time
for formalized structure

•Survey results

•Description of formalized
structures for adults to
advocate on behalf of
students

•Curriculum and activities
of structures for adults
advocating on behalf of
students

•List of students matched
to adults who advocate on
their behalf

•Other evidence provided
on eBOARD

Level 3

Indicator Statement or Question Response Evidence Rating
3.10 Grading and reporting are based

on clearly defined criteria that
represent the attainment of
content knowledge and skills and
are consistent across grade
levels and courses.

Most teachers across the system use
common grading and reporting policies,
processes, and procedures based on
criteria that represent each student's
attainment of content knowledge and
skills. These policies, processes, and
procedures are implemented in most or
all schools across grade levels and
courses. Most stakeholders are aware of
the policies, processes, and procedures.
The policies, processes, and procedures
may or may not be evaluated.

•Sample report cards for
each program or grade
level and for all courses
and programs

•Survey results

•Policies, processes, and
procedures on grading and
reporting

•Sample communications
to stakeholders about
grading and reporting

•Evaluation process for
grading and reporting
practices

•Other evidence provided
on eBOARD

Level 2
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing. Cite

sources of evidence the External Review team members may be interested in reviewing. 
 
Areas of strength:

 

Oconee County Schools (OCS) has high expectations for learning and ensuring academic success for all students. OCS provides all

students with challenging and equitable opportunities to develop learning, thinking, and life skills. Recently the system decided to offer all 8th

Indicator Statement or Question Response Evidence Rating
3.11 All staff members participate in a

continuous program of
professional learning.

Most staff members participate in a
program of professional learning that is
aligned with the system's purpose and
direction. Professional development is
based on needs of the system. The
program builds capacity among staff
members who participate. The program
is regularly evaluated for effectiveness.

•Crosswalk between
professional learning and
district purpose and
direction

•Survey results

•Evaluation tools for
professional learning

•District professional
development plan
involving the district and all
schools

•District quality control
procedures showing
implementation plan for
professional development
for district and school staff

•Brief explanation of
alignment between
professional learning and
identified needs

•Other evidence provided
on eBOARD

Level 2

Indicator Statement or Question Response Evidence Rating
3.12 The system and its schools

provide and coordinate learning
support services to meet the
unique learning needs of
students.

System and school personnel use data
to identify unique learning needs of
special populations of students based on
proficiency and/or other learning needs
(such as second languages). System
and school personnel are familiar with
research related to unique
characteristics of learning (such as
learning styles, multiple intelligences,
personality type indicators) and provide
or coordinate related learning support
services to students within these special
populations.

•Data used to identify
unique learning needs of
students

•Survey results

•Training and professional
learning related to
research on unique
characteristics of learning

•List of learning support
services and student
population served by such
services

•Schedules, lesson plans,
or example student
learning plans showing the
implementation of learning
support services

•Other evidence provided
on eBOARD

Level 2

Accreditation Report
Oconee County School System

SY 2012-2013 Page 31
© 2012 AdvancED www.advanc-ed.org



graders Physical Science for high school credit and expand access to AP courses by eliminating the Chemistry II honors and Biology II

honors prerequisites. The system continuously monitors and adjusts curriculum, instruction, and assessment. This involves an analysis of

standards, a review of assessment content descriptors, an analysis of state assessment and Measures of Academic Progress (MAP) results,

and an examination of Oconee Keys teacher evaluation data. Teachers utilize the Learning Focused Schools framework to plan and use

instructional strategies that require collaboration, self-reflection and the development of critical thinking skills. The Oconee Keys results

indicate that teachers individualize learning for students.

 

OCS used the Rigorous Curriculum Design (RCD) to prioritize the Common Core Georgia Performance Standards (CCGPS), unwrap the

CCGPS, analyze the Depth of Knowledge (DOK), develop curriculum maps, and create common assessments. Teachers examined sample

PARCC items to ensure the questions are performance-based and at high DOK levels. Social studies and science teachers identified what

students need to Know, Understand, and Do (KUD) to master the Georgia Performance Standards. Social studies, science, and CTAE

teachers are participating in the RESA Literacy Design Collaborative, which is focused on the CCGPS literacy standards.

 

The system uses Title II and state professional learning funds to provide training on identified needs in the SIP and Title II needs

assessment. Teachers receive coaching and supervision through the Oconee Keys teacher evaluation process. OCS has an Aspiring

Leaders Program, which develops future leaders and assists in succession planning.

The survey results indicate that parents believe that OCS regularly informs families of their children's learning progress. OCS implemented

standards-based report cards at the elementary level to provide specific feedback to parents. The system uses Survey Monkey, eBOARD,

blogs, PowerSchool, Superintendent weekly community update, Twitter, Teaching & Learning weekly newsletter, and the Teleparent

messaging system to communicate with stakeholders.

 

Actions to sustain areas of strength:

 

OCS will continue to utilize the RCD model and the Literacy Design Collaborative to guide the implementation of the CCGPS. The system will

engage in professional learning on data teams to ensure that teachers and leaders know how to utilize common assessment data to adjust

instruction. Leaders will continue to monitor instructional practices through the Oconee Keys, which serves as both a formative and

summative instrument.

A committee has been developed to review the standards-based report cards and make recommendations on changes. The system will

continue to conduct a Title II-A needs assessment to identify needs for professional learning.

 

Areas in need of improvement:

 

The system engages in regularly scheduled meetings with system and school leaders to provide training, disseminate information and

discuss school improvement. Schools incorporate time for collaboration as evidenced in their professional learning plans. The time is used to

examine standards, review student work, and analyze data to improve student achievement. OCS embraces collaboration and, through the

self-assessment process, has identified this as an area to enhance. Teachers inform students of expectations by posting standards,

developing essential questions, using rubrics, and providing exemplars. Students receive feedback on their learning goals through formative

assessments. The system acknowledges that there is a need to continue the development and refinement of the formative assessments.

 

OCS supports the implementation of research-based strategies and is committed to providing quality professional learning to support

teachers in areas of need. This year the system established a Professional Learning Advisory Committee to assist with the oversight and

evaluation of the professional learning program. OCS has aligned professional learning activities with the System Improvement Plan (SIP)

and recognizes that the system can improve in this area by developing a multi-year strategic plan that includes long-range professional

learning.
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All schools are implementing Response to Intervention (RTI) and utilizing data to determine which students are at-risk of not meeting

academic standards. OCS acknowledges the need to evaluate the effectiveness of the RTI program and determine if there are areas in need

of improvement. There has been an emphasis on standards-based instruction and grading at the elementary level and most teachers in the

system use common grading and reporting procedures. The system provides new staff with an orientation and supports within the schools.

The self-assessment process revealed the need to examine grading practices and support for new teachers to determine how the system

can enhance current practices.

 

Plans to improve areas of need:

 

OCS regularly engages in collaboration among teachers and leaders and will continue to create more opportunities for collaboration. OCS

will enhance the systematic professional learning program by creating a long-range strategic plan. The system sent a team to a State RTI

conference and is working to strengthen the process at all grade levels. OCS recently revised the RTI manual and will continue to monitor

and adjust procedures as needed. OCS will examine support structures for teachers and determine if there is a need to provide more

support. The system will examine grading practices, revise the standards-based report card and expand professional learning on standards-

based grading and instruction.
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Resources and Support Systems

 

The system has resources and provides services in all schools that support its purpose and direction to ensure success for all students. 

Overall Rating:  2.62 

 

Indicator Statement or Question Response Evidence Rating
4.1 The system engages in a

systematic process to recruit,
employ, and retain a sufficient
number of qualified professional
and support staff to fulfill their
roles and responsibilities and
support the purpose and direction
of the system, individual schools,
and educational programs.

Policies, processes, and procedures
ensure that system and school leaders
have access to, hire, place, and retain
qualified professional support staff.
System and school leaders
systematically determine the number of
personnel necessary to fill all the roles
and responsibilities necessary to support
purposes, educational programs, and
continuous improvement throughout the
district. Sustained fiscal resources are
available to fund positions critical to
achieve the purpose and direction of the
system, individual schools, and
educational programs.

•Assessments of staffing
needs

•District quality assurance
procedures for monitoring
qualified staff across all
schools

•School budgets or
financial plans for last
three years

•Survey results

•Policies, processes,
procedures and other
documentation related to
the hiring, placement and
retention of professional
and support staff for the
district and schools

•Documentation of highly
qualified staff

•District budgets or
financial plans for the last
three years

•Other evidence provided
on eBOARD

Level 3
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Indicator Statement or Question Response Evidence Rating
4.2 Instructional time, material

resources, and fiscal resources
are sufficient to support the
purpose and direction of the
system, individual schools,
educational programs, and
system operations.

Instructional time, material resources,
and fiscal resources are focused on
supporting the purpose and direction of
the system, its schools, educational
programs, and system operations.
Instructional time is protected in policy
and practice. System and school leaders
work to secure material and fiscal
resources to meet the needs of all
students and improve the effectiveness
of the system. System and school
leaders demonstrate that instructional
time, material resources, and fiscal
resources are allocated so that all
students have equitable opportunities to
attain challenging learning expectations.
Efforts toward the continuous
improvement of instruction and
operations include achieving the
purpose and direction of the system and
its schools.

•Examples of school
schedules

•District strategic plan
showing resources support
for district

•Survey results

•Alignment of district
budget with district
purpose and direction

•Examples of efforts of
school leaders to secure
necessary material and
fiscal resources

•District quality assurance
procedures showing
district oversight of
schools pertaining to
school resources

•Examples of school
calendars

•Alignment of school
budgets with school
purpose and direction

•Other evidence provided
on eBOARD

Level 3

Indicator Statement or Question Response Evidence Rating
4.3 The system maintains facilities,

services, and equipment to
provide a safe, clean, and healthy
environment for all students and
staff.

System and school leaders have
adopted or created clear expectations
for maintaining safety, cleanliness, and a
healthy environment, and have shared
these definitions and expectations with
stakeholders. System and school
personnel as well as students are
accountable for maintaining these
expectations. Measures are in place that
allow for continuous tracking of these
conditions. Improvement plans are
developed and implemented by
appropriate personnel as necessary to
improve these conditions. Results of
improvement efforts are evaluated.

•Example school records
of depreciation of
equipment

•School safety committee
responsibilities, meeting
schedules, and minutes

•District quality control
procedures showing the
monitoring of compliance
with district expectations
for school facilities and
learning environments

•Survey results

•Policies, handbooks on
district and school facilities
and learning environments

•Documentation of
compliance with local and
state inspections
requirements

•Example systems for
school maintenance
requests

•Example maintenance
schedules for schools

•Other evidence provided
on eBOARD

Level 3
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Indicator Statement or Question Response Evidence Rating
4.4 The system demonstrates

strategic resource management
that includes long-range planning
in support of the purpose and
direction of the system.

The system has some policies related to
strategic resource management. The
system has a long-range strategic
planning process. The strategic planning
process is reviewed for effectiveness
when necessary. Strategic plans are
implemented effectively by the governing
body and system leaders.

•District quality control
procedures showing the
monitoring of compliance
with district expectations
for school facilities,
learning environments

•District strategic plan
showing the areas of
budget, facilities, quality
control, and other strategic
systems

•Survey results

•Policies, handbooks on
district and school facilities
and learning environments

•Evaluation results of the
effectiveness of the district
strategic plan or indicators
of changes resulting in the
evaluation of the
effectiveness of the
strategic plan

•Other evidence provided
on eBOARD

Level 2

Indicator Statement or Question Response Evidence Rating
4.5 The system provides,

coordinates, and evaluates the
effectiveness of information
resources and related personnel
to support educational programs
throughout the system.

The system provides, coordinates, and
evaluates the effectiveness of
information resources and related
personnel to ensure that all students,
school, and system personnel have
access to the media and information
resources necessary to achieve the
educational programs of the system and
its schools. The system implements and
evaluates processes to ensure qualified
personnel are recruited, hired, and
retained in sufficient numbers to assist
students, school and system personnel
in learning about the tools and locations
for finding and retrieving information.

•Evaluation procedures
and results of education
resources

•Schedule of staff
availability to assist
students and school
personnel related to
finding and retrieving
information

•Data on media and
information resources
available to students and
staff

•Survey results

•District education delivery
model intended for school
implementation including
media and information
resources to support the
education program

•Other evidence provided
on eBOARD

Level 3
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Indicator Statement or Question Response Evidence Rating
4.6 The system provides a

technology infrastructure and
equipment to support the
system's teaching, learning, and
operational needs.

The system provides a modern, fully
functional technology infrastructure,
modern, updated equipment, and a
qualified technical support staff to meet
the teaching, learning, and operational
needs of all stakeholders throughout the
system. System and school personnel
collect data concerning needs and use
the resulting data to develop and
implement a technology plan to
continuously improve technology
services, infrastructure, and equipment.

•Brief description of
technology or web-based
platforms that support the
education delivery model

•District quality control
procedures that monitor
the effectiveness of
technology services at the
district-level and school-
level

•Assessments to inform
development of district and
school technology plans

•Survey results

•Brief description of
learning management
systems or data
management systems that
support the effective use
of student assessment
results, school
effectiveness, and district
effectiveness

•District technology plan
and budget to improve
technology services and
infrastructure for the
district-level and school-
level

•Policies relative to
technology use at the
district-level and school-
level

•Examples of school-level
technology plans and
budgets to improve
technology services and
infrastructure to students
and staff

•Other evidence provided
on eBOARD

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing. Cite

Indicator Statement or Question Response Evidence Rating
4.7 The system provides,

coordinates, and evaluates the
effectiveness of support systems
to meet the physical, social, and
emotional needs of the student
population being served.

The system has a process to determine
the physical, social, and emotional
needs of students and then selects or
designs and implements programs to
meet the needs of as many students as
possible. System and school personnel
regularly evaluate programs.
Improvement plans related to these
programs are sometimes designed and
implemented to more effectively meet
the needs of all students.

•Examples of
improvements made to
education program and
delivery models based on
results of program
effectiveness evaluations

•Schedule of family
services, e.g., parent
classes, survival skills

•Social classes and
services, e.g., bullying,
character education

•Survey results

•Student assessment
system for identifying
student needs

•Agreements with school
community agencies for
student-family support

•Rubrics on
developmentally
appropriate benchmarks;
e.g. early childhood
education

•List of support services
available to students

•Other evidence provided
on eBOARD

Level 2

Indicator Statement or Question Response Evidence Rating
4.8 The system provides,

coordinates, and evaluates the
effectiveness of services that
support the counseling,
assessment, referral, educational,
and career planning needs of all
students.

The system has a process to determine
the counseling, assessment, referral,
educational, and career planning needs
of students and then selects or designs
and implements programs to meet the
needs of as many students as possible.
System and school personnel regularly
evaluate programs. Improvement plans
related to these programs are
sometimes designed and implemented
to more effectively meet the needs of all
students.

•Description of referral
process

•List of services available
related to counseling,
assessment, referral,
educational, and career
planning

•Survey results

•District quality assurance
procedures that monitor
program effectiveness of
student support services

•Budget for counseling,
assessment, referral,
educational and career
planning

•Description of IEP
process

•Other evidence provided
on eBOARD

Level 2
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sources of evidence the External Review team members may be interested in reviewing. 
 
Areas of Strength:

 

Oconee County Schools (OCS) allocates resources to support each school to provide challenging and equitable learning environments for all

students. The following data compare the number of employees earned from the State to the actual number of employees on the job. The

first number is the number earned from the State and the second is the actual number employed.

 

Classroom Teachers: 411/451

Art, Music & Physical Education (K-8): 10/27

Nurses: 4/10

Regular Ed Paraprofessionals: 28.5/66

Counselors and Social Workers: 13/19.5

Bus Drivers: 44/66

Technical Support: 6/21

Custodians: 0/47

Assistant Principals: 10.5/16

Athletic Trainers: 0/2

Total: 527/725.5

 

System leaders project annual enrollment, develop staffing allocations, and revise the allotments as needed. The following information shows

the average class size by grade range:

 

Kindergarten: 20

Grades 1-3: 22

Grades 4-5: 25

Grades 6-12: 26

 

The system provides, coordinates and evaluates the effectiveness of resource and personnel allocations. Board of Education (BOE) policy

GBC Professional Personnel Recruitment ensures that the system implements and evaluates processes to ensure qualified personnel are

recruited, hired and retained in sufficient numbers.

 

The overall financial health of the system can be gauged by a variety of indicators that include the low number of furlough days, number of

personnel provided above state allocation, school level allocations, and evaluations conducted by outside entities. The system implemented

2 furlough days this year resulting in 178 days of teaching and learning and is predicting the same number next year. This number is

significantly lower than most of the 13 systems in the NEGA RESA.OCS is a top achieving system as evidenced by test scores that are

continually in the top 10 school systems within the state. The system has also been rated as one of the highest-achieving and low-cost

districts within the State by the Center for American Progress. The Georgia Department of Audits and Accounts maintains audit reports and

ensures that the system is in compliance. OCS spends 65% of the budget on direct instruction as defined in Senate Bill 390, which indicates

that the budget is aligned to the system's purpose and direction.

 

The system provides a fully functional technology infrastructure, updated equipment, and qualified technical support to meet the needs of the

system. The OCS three-year technology plan was developed with input from administrators, teachers, parents, students, technology support

personnel, and the system technology panel. The plan includes the deployment of a wireless network, a Bring your Own Technology
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initiative, equitable access, technical and instructional support strategies, access to assessment data, and parent/community communication.

OCS currently utilizes a wide variety of technology related tools and instructional resources to enhance the instructional process. OCS

provides collaboration, communication and instructional services connecting all 12 campuses and offices through the use of the wide area

network. All schools have computer labs and/or mobile carts, student and teacher workstations, network printers and mounted LCD

projectors. OCS is currently using ELOST to fund the replacement of current/future hardware.

 

OCS has a 5-Year Facility Plan that outlines facility improvements. The system closely monitors facilities to ensure scheduled maintenance,

safety, and cleanliness is maintained. The current Education-Local-Option-Sales-Tax (ELOST) has funded all projects since 2000. 

 

Actions to sustain areas of strength:

 

OCS recognizes the challenges of future growth and providing services with limited fiscal resources while continuing to support its purpose

and direction. The system has plans to continue the practice of ensuring that funding is focused on instruction in order to meet the needs of

all students. Additionally, the system acknowledges the importance of evaluating instructional scheduling practices to determine fiscal

efficiency and effectiveness. OCS will continue to monitor and evaluate the financial health of the system and has a goal to increase the

percent of direct instruction expenditures to 67% next year. Leaders will continue working together to secure materials and resources that

improve the effectiveness of the educational programs and system operations. The system will continue to examine ways to restore the 180

day school year and protect the instructional time for students. These practices will allow all students equitable opportunities to attain

challenging learning expectations.

The goals in the technology plan address the need to increase student technology experiences, meet new curriculum requirements, monitor

security, increase usability, enhance communication, and to show growth in administrative efficiency with technology. Additional plans for

improvement include providing training for teachers on using student personal devices, providing training on the use of cloud-based tools,

and exploring additional options for alternative education programs.

 

Areas in need of improvement:

 

The system conducts long-range planning and evaluation of teaching and learning, finances, facilities, and technology. However, often these

evaluations are conducted separately and may not complement other system-wide planning efforts. OCS recognizes that the system

provides counseling and social worker services to meet the needs of as many students as possible; however, the system needs to conduct a

comprehensive review of the programs and services.

 

Plans to improve in areas in need of improvement:

 

OCS has plans to develop a long-range strategic plan that incorporates the critical functions of the school system and an on-going evaluation

process. The system plans to conduct a comprehensive review of counseling and social worker services to determine if the system is

effectively meeting the needs of the students. 
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Using Results for Continuous Improvement

 

The system implements a comprehensive assessment system that generates a range of data about student learning and system

effectiveness and uses the results to guide continuous improvement. 

Overall Rating:  2.4 

 

Indicator Statement or Question Response Evidence Rating
5.1 The system establishes and

maintains a clearly defined and
comprehensive student
assessment system.

System and school personnel use an
assessment system that produces data
from multiple assessment measures.
These measures include locally
developed and standardized
assessments about student learning as
well as school and system performance.
The assessment system provides
consistent measurement across
classrooms, courses, educational
programs and system divisions. Some
assessments are proven reliable and
bias free. The assessment system is
evaluated for effectiveness in improving
instruction, student learning, and the
conditions that support learning.

•Brief description of
student assessment
system including range of
data produced from
standardized and local or
school assessments on
student learning and
school performance

•Survey results

•Brief description of
learning management
systems or data
management systems that
support the effective use
of student assessment
results, school
effectiveness, and district
effectiveness

•Documentation or
description of evaluation
tools/protocols

•Other evidence provided
on eBOARD

Level 2
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Indicator Statement or Question Response Evidence Rating
5.2 Professional and support staff

continuously collect, analyze and
apply learning from a range of
data sources, including
comparison and trend data about
student learning, instruction,
program evaluation, and
organizational conditions that
support learning.

Processes and procedures for collecting,
analyzing, and applying learning from
data sources are documented and used
by professional and support staff
throughout the district. Data sources
provide a picture of student learning,
instruction, the effectiveness of
programs, and the conditions that
support learning. System and school
personnel use data to design and
implement improvement plans to
improve student learning, instruction, the
effectiveness of programs, and the
conditions that support learning.

•Examples of use of data
to design, implement, and
evaluate continuous
improvement plans and
apply learning

•Survey results

•List of data sources
related to district
effectiveness

•Examples of data used to
measure the effectiveness
of the district systems that
support schools and
learning

•Examples of changes to
the district strategic plan
based on data results

•List of data sources
related to student learning,
instruction, program
effectiveness, and
conditions that support
learning

•Other evidence provided
on eBOARD

Level 2

Indicator Statement or Question Response Evidence Rating
5.3 Throughout the system

professional and support staff are
trained in the interpretation and
use of data.

Most professional and support staff
members are assessed and trained in a
professional development program
related to the evaluation, interpretation,
and use of data.

•Training materials specific
to the evaluation,
interpretation, and use of
data

•Survey results

•Documentation of
attendance and training
related to data use

•Other evidence provided
on eBOARD

Level 2
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Indicator Statement or Question Response Evidence Rating
5.4 The school system engages in a

continuous process to determine
verifiable improvement in student
learning, including readiness for
and success at the next level.

Policies and procedures describe a
process for analyzing data that
determine verifiable improvement in
student learning including readiness for
and success at the next level. Results
indicate improvement, and system and
school personnel systematically use
these results to design, implement, and
evaluate the results of continuous
improvement action plans related to
student learning, including readiness for
and success at the next level.

•Examples of use of
results to evaluate
continuous improvement
action plans

•Agendas, minutes of
meetings related to
analysis of data

•Student surveys

•Evidence of student
readiness for the next level

•Evidence of student
success at the next level

•Evidence of student
growth

•Description of process for
analyzing data to
determine verifiable
improvement in student
learning

•Other evidence provided
on eBOARD

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing. Cite

sources of evidence the External Review team members may be interested in reviewing. 
 
Areas of Strength:

 

Oconee County Schools (OCS) implements a comprehensive system of standardized state-mandated assessments, supplemental

assessments obtained from external vendors, and locally developed assessments that produces a wide range of data reflective of student

learning.  These data sources are used to compare and identify trends that provide a complete picture of student learning, instruction, and

the conditions that support learning. Analysis of student assessment data suggests a strong trend of overall improvement in student

performance and the closing of achievement gaps between the general population of students and at-risk subgroups. In the years that the

State of Georgia operated under Adequate Yearly Progress (AYP), Oconee County Schools is the lone school system in the state with

multiple high schools that met AYP at all schools and the system level each year. The recently released Georgia Student Growth Model

reveals that growth in student performance exceeds expectations in eleven of thirteen assessments.

 

Indicator Statement or Question Response Evidence Rating
5.5 System and school leaders

monitor and communicate
comprehensive information about
student learning, school
performance, and the
achievement of system and
school improvement goals to
stakeholders.

System and school leaders monitor
comprehensive information about
student learning, system and school
effectiveness, and the achievement of
system and school improvement goals.
Leaders regularly communicate results
using multiple delivery methods and to
all stakeholder groups.

•District quality control
procedures for monitoring
district effectiveness

•Minutes of meetings
regarding achievement of
student learning goals

•Executive summaries of
student learning reports to
stakeholder groups

•Survey results

•Sample communications
to stakeholders regarding
student learning,
conditions that support
learning, and achievement
of school improvement
goals

•Examples of district
marketing tools and
websites that cite student
achievement results or
that make promises
regarding student
achievement

•District quality control
procedures for monitoring
information about student
learning, systems that
support learning, and the
achievement of school
improvement goals

•Communication plan
regarding student learning,
systems that support
learning, and achievement
of school improvement
goals to stakeholders

•Other evidence provided
on eBOARD

Level 3
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System and school leaders monitor comprehensive assessment data and trends to design, implement, and evaluate system and school

improvement plans that focus on student learning.  Highlighted by our partnership with the Leadership and Learning Center and in other

professional learning activities, professional and support staff are trained in the development, interpretation, and use of assessment data to

improve instruction and meet student needs. While analysis of data is used to guide school improvement and the broader instructional

program, this data is also used to evaluate and guide instructional interventions for students who are individually targeted within the system's

Response to Intervention (RTI) process.

 

Assessment results are regularly communicated and available to stakeholders using multiple delivery methods. Paper reports are forwarded

to schools as soon as they are received. Likewise, electronic reports are shared with schools by system personnel via secure network

folders. Also within the environment of secure network folders, schools are promptly provided data analysis tools that allow for the quick

analysis of subscale performance, ready disaggregation of data, and analysis of assessment trends over multiple years. All system and

school personnel have access to school and/or system assessment profiles via the Statewide Longitudinal Data System (SLDS) and Georgia

Student Growth Model. These platforms, as well as assessment data imported into the student information system (PowerSchool) and paper

reports placed in student permanent record folders, provide teachers and other school personnel with ready access to individual student

assessment results. Parents are provided paper copies of individual student assessment results. Assessment results are reported to Board

of Education (BOE) members, parents, and the community via presentations at BOE meetings and the Teaching and Learning weekly

newsletter. In addition, all stakeholders have access to the State of the Schools Report posted on the school system website, AYP reports

and assessment results posted on the Georgia Department of Education website, and comprehensive school and system report cards on the

Governor's Office of Student Achievement website.

 

Actions to Sustain Areas of Strength:

 

OCS will continue to evaluate the current assessment system to determine its effectiveness in providing the information needed to improve

teaching and learning. The system will continue to align its professional learning with the system improvement plan. Oconee County Schools

will not only maintain the current accessible data resources, but will encourage growth of these resources. Lastly, the ongoing process of

creating, utilizing, and revising common assessments addressing Common Core Georgia Performance Standards (CCGPS) and GPS will

proceed with a focus on using results to foster continuous improvement.

 

Areas in Need of Improvement:

 

In light of the implementation of the CCGPS, OCS needs to ensure that common assessments that align to the new curriculum standards

continue to be constructed and utilized system-wide in all subject areas. In addition, consistent common assessments need to be constructed

and utilized system-wide in subject areas not included in the CCGPS. Professional learning needs to become more systematic as it relates to

the evaluation, interpretation, and use of data, as well as the processes and procedures used to utilize data. Additionally, more clearly

defined policies and procedures need to be developed for analyzing data to determine verifiable improvement in student learning and

instructional program effectiveness.

 

Plans to Improve Areas in Need of Improvement:

 

Oconee County Schools System Improvement Plan (SIP) includes goals that address two of the most important areas in need of

improvement. The SIP includes goals related to the construction of common assessments that are reliable and valid and align to the CCGPS.

This work is currently ongoing with support from the Leadership and Learning Center. These assessments are being constructed to allow for

more consistent measures of curriculum across classrooms and courses at all schools within the system.The SIP also includes goals that

acknowledge the need for additional professional learning focused on the utilization of data teams for the analysis of multiple sources of
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assessment data to support instruction and improve student learning. These SIP goals focus on establishing a more systematic approach

that will ensure consistency of policy and procedures and utilization of best practices for using data for continuous improvement across all

schools within the system. 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Purpose and Direction

Governance and Leadership

Teaching and Assessing for Learning

Resources and Support Systems

Using Results for Continuous Improvement

2.75

2.67

2.5

2.62

2.4
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AdvancED Assurances

Assurance Certified Comment/Attachment

The institution has read, understands, and complies with the AdvancED

Policies and Procedures.
Yes

The system verifies that all institutions within its jurisdiction meet the

AdvancED Standards for Schools. Attach a description of the quality

assurance process used to monitor the institutions.

Yes

Oconee County Schools Quality

Assurance Process.pdf

The institution monitors all financial transactions through a recognized,

regularly audited accounting system.
Yes

The institution engages in a continuous improvement process and

implements an improvement plan. Attach the improvement plan if the plan

is not located in AdvancED's Adaptive System of School Improvement

Support Tools (ASSIST).

Yes

Oconee County Schools 2012-

2013 System Improvement

Plan.pdf

The institution implements a written security and crisis management plan

which includes emergency evacuation procedures and appropriate

training for stakeholders. Attach the security and crisis management plan.

(optional)

Yes

OCS has taken appropriate

measures to respond to possible

emergency situations by creating

system-wide and school specific

safety plans. All of the plans

address how to respond to various

situations and provide direction

and guidelines to schools about

how to implement instructions

they receive during an

emergency.The faculty and staff

of each school  participate in

yearly training on how to

implement the safety plans.The

2012 surveys indicate that 46% of

parents strongly agree that our

schools are safe, 47% agree, 5%

are neutral, 1% disagree, and 1%

strongly disagree.

OCS Emergency Management

Plan Final 2012-2013.pdf
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The institution has reported all substantive changes in the institution that

affect the scope and/or have an impact on the institution's ability to meet

the AdvancED standards and policies. Such changes include, but are not

limited to:

Restructuring (merging, opening, or closing) of the institution or

institution(s) within its jurisdiction

•

Mission and purpose of the institution•
Governance structure of the institution, including changing to a charter

school/school system, being the subject of a state takeover, or a change

in ownership

•

Grade levels served by the institution•
Staffing, including administrative and other non-teaching professionals

personnel

•

Available facilities, including upkeep and maintenance•
Level of funding•
School day or school year•
Establishment of an additional location geographically apart from the

main campus

•

Student population that causes program or staffing modification(s)•
Available programs, including fine arts, practical arts and student

activities

•

Yes
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Stakeholder Feedback Diagnostic 
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning.
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Criteria for Assessing Stakeholder Feedback

 

 

 

Statement or Question Response Evidence Rating
Select the rubric level obtained from the
Stakeholder Feedback Worksheet.

Level 4: Minimum response rate
was met. Two or more of the
stakeholder surveys had average
item values of 4.30 or higher (on
a 5.0 scale). All surveys had an
average item value of 3.20 or
above (on a 5.0 scale).

•Evidence of randomness of
sample if sample population is
selected

•Evidence of survey responses

•Evidence of survey response
rates

Level 4
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
In responding to their survey, parents indicate they are most satisfied with the safety of their child's school with over 92% agreeing that "Our

school provides a safe learning environment." They also are highly satisfied with their school's purpose statement and with the school's

expectations, both the high expectations set by the school as well as their child's knowledge of those expectations. Additionally, parents

indicate high satisfaction with facilities, technology and resources. Eighty-three percent of parents also agreed that "Our school provides

qualified staff members to support student learning." Nearly the same percent agree the schools "provide opportunities for students to

participate in activities that interest them."

 

Students give the highest approval to the quality of education and support programs offered. Eighty-four percent agree that "In my school, a

high quality education is offered;" while 81% indicate that "My school provides me with challenging curriculum and learning experiences."

Additionally, 83% agree that "I have access to counseling, career planning and other programs to help me in school." Students gave the

same high approvals as their parents did to the variety of resources available to help them (80% agreed) and the opportunity to participate in

activities that interest them (78% agreed). Students also echoed their parents' approval of the high expectations of the schools and the

effective communication of those high expectations with 82% and 76% agreeing respectively.

 

The staff gave the same high marks the parents did to the school's purpose statement with 98% agreeing that the statement is "clearly

focused on student success." A high percentage of the staff agrees with the parents and students that the expectation is "to hold all students

to high academic standards."  Ninety-three percent of the staff indicates they agree "that the school's leaders hold all staff members

accountable for learning." Three of the highest approval ratings for the staff include the use of data. Ninety-three percent or more agree that

1) the school's continuous improvement process is based on data, 2) the school leaders monitor data related to student achievement and 3)

the school leaders monitor data related to the continuous improvement goals.

 
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
Because the spring 2012 AdvancED stakeholder survey was the first and only administration of that particular survey, we cannot accurately

determine any trends at this time. We have conducted other surveys in the past, but even though some of the information gleaned may be

similar, the items are not similar enough to indicate any specific trends. The system plans to administer the AdvancED survey annually to

collect and analyze trends in stakeholder feedback.

 

 

 

 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
Previous stakeholder surveys, though limited in scope and participation, do have some consistent findings. In a 2011 parent survey (n=330),
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86% described the schools as safe. However, only 74% percent stated the schools had high expectations for student learning and

achievement. As for qualified staff members, 82% of parents described their child's teacher as demonstrating "an understanding of subject

area content."

 

In a 2010 survey of middle school students, over 87% described their school as safe. In that same survey, 80% stated that their teacher had

high expectations for all students. Seventy-six percent of high school students described their school as safe and 75% stated that their

teacher had high expectations for all students. In a 2011 student survey (n=922), 85% of 6th-12th grade students described their school as

safe but only 71% agreed that their teacher had high expectations for all students.

 

Of teachers surveyed in 2011 (n=168), 83% stated that the School Improvement Plan goals for student learning "are based on multiple

sources of student performance data." Eighty-five percent stated that the administrators "work with school stakeholders to set high standards

for student learning."
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Areas in Need of Improvement 

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
Only 55% of parents agree that their child's "teachers meet his/her learning needs by individualizing instruction."  And, though over 85%

agreed that the school's purpose statement is "clearly focused on student success," only 57% agreed that it is "formally reviewed with

involvement from parents." Sixty-four percent of parents agree that their child's teachers help them "to understand their child's progress" and

59% agree that they "keep them informed regularly about how their child is graded." Sixty-five percent agree that their child sees a

"relationship between what is being taught and his/her everyday life."

 

Students responded similarly to their parents about individualized instruction. Thirty-seven percent of students agreed that their "teachers

change their teaching to meet (their) learning needs." They also were in agreement with their parents and indicated a lower level of

satisfaction concerning their teachers keeping their family informed of academic progress (58% agreed). Finally, students tended to be

critical of each other with fewer than 39% agreeing that students treat adults with respect, help each other even if they are not friends, and

respect the property of others.

 

The staff's overall lowest level of satisfaction is in the areas of peer coaching and new staff support. Only 57% of staff agreed that staff

members provide peer coaching and 54% agreed a formal process is in place to support new staff members. All other areas are only

moderately low as every other item in the survey indicated a 70% or higher level of satisfaction. However, a relatively low level of staff

satisfaction is indicated in the areas of consistency, collaboration and use of data.  Seventy-one percent of the staff agrees that all teachers

use "consistent common grading and reporting policies;" that "teachers have been trained to implement a formal process that promotes

discussion about student learning;" and that "staff members are trained in the use of data."

 
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
Because the spring 2012 AdvancED stakeholder survey was the first and only administration of the survey, we cannot accurately determine

any trends at this time. We have conducted other surveys in the past, but though some of the information gleaned may be similar, the

participation was not as high and the items are not similar enough to indicate any specific trends. 
 
 
What are the implications for these stakeholder perceptions? 
 
Most notable from students and parents is the feedback on individualized instruction and learning needs. Conversely, a much higher

percentage of teachers, over 79%, agree with the statement that "all teachers in our school personalize instructional strategies and

interventions to address individual learning needs of students." For that reason, as well as the fact that it is a best practice, OCS has included

in its System Improvement Plan (SIP) actions to assist teachers in assessing students, differentiating instruction, grouping students and

providing appropriate interventions.

 

The SIP also addresses the need for keeping students and parents better informed about the students' progress. Plans have been made to

review both the elementary standards-based report card and the student information system to better align with standards-based grading.
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Teachers have also been given more time to collaborate with their peers. In the fall of 2012, teachers spent four days working on curriculum.

When asked for feedback, teachers overwhelmingly responded they appreciated the time to work together. Plans have been made to extend

this process as teachers will work in grade-level groups to create engaging learning activities and will look at common assessment results in

their data teams. OCS leadership will continue to search for the most efficient and effective means to support teachers working

collaboratively.

 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
Previous stakeholder surveys, though limited in scope, do have some consistent findings. A 2011 survey of parents (n=330) revealed some

possible consistencies in the area of individualized instruction. Though the survey did not specifically inquire about differentiation, only sixty-

three percent of parents stated that "the school advocates for policies that promote success for all students" and only 48% stated that "the

school distributes resources in a manner that ensures the success of all students." Those low numbers might indicate a dissatisfaction with

individual attention.

 

In a similar 2011 survey of middle and high school students (n=922), 68% stated that teachers "create opportunities for all students to be

successful." Only 52% stated that teachers keep them informed of their progress.

 

In the 2011 teacher survey (n=168) 65% describe professional learning as "having included opportunities to work with my colleagues through

professional learning communities." And 73% stated "I have had opportunities to work with other teachers to share and discuss student

work." Only 57% responded that "in my school teachers who are struggling are supported through mentoring."
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Student Performance Diagnostic 
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Assessment Scores

 

 

 

 

 

 

 

 

Label Question Value
1. Quality Score Enter the average assessment quality score from the Student

Performance Worksheet (this average is based on the score for each
assessment based on the rubric below).

4.0

Label Question Value
2. Alignment Score Enter the average assessment alignment score from the Student

Performance Worksheet (this average is based on the score for each
assessment based on the rubric below).

4.0

Label Question Value
3. Disaggregation/Analysis
Score

Enter the average disaggregation/analysis score from the Student
Performance Worksheet (this average is based on the score for each
assessment based on the rubric below ).

4.0

Label Question Value
4. Student Results Status
Score

Enter the average student results status score from the Student
Performance Worksheet.

18.0

Label Question Value
5. Improvement Score Enter the average improvement score from the Student Performance

Worksheet.
0.0

Label Question Value
6. Overall Student Performance
Score

Enter the average overall student performance score from the
Student Performance Worksheet.

30.0
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
1. The Criterion-Referenced Competency Test (CRCT) Reading exceeds rates are above 60% for the last two school years in third, fourth,

and sixth grades.

 

2. The CRCT Math exceeds rates are above 60% for the last two school years in third and seventh grades.

 

3. The CRCT ELA exceeds rates are above 60% for the last two school years in fifth and seventh grades.

 

4. The CRCT Science exceeds rates are above 60% for the last two school years in third, fourth, fifth, and seventh grades.

 

5. The CRCT Social Studies exceeds rates are above 60% for the last two school years in sixth and seventh grades.

 

6. The End of Course Test (EOCT) United States History exceeds rates are just below 70% for the last two school years at the high school

level. 
 
 
Describe the area(s) that show a positive trend in performance. 
 
1. The CRCT Reading scores in third, fourth, fifth, sixth, seventh, and eighth grades show a positive trend in performance.

 

2. The CRCT Math scores in third, fourth, fifth, sixth, seventh, and eighth grades show a positive trend in performance.

 

3. The CRCT English/Language Arts scores in third, fourth, fifth, sixth, seventh, and eighth grades show a positive trend in performance.

 

4. The CRCT Science scores in third, fifth, and eighth grades show a positive trend in performance.

 

5. The CRCT Social Studies scores in fifth, sixth, seventh, and eighth grades  show a positive trend in performance.

 

6. The EOCT Ninth Grade Literature and Composition, EOCT American Literature, EOCT Biology, EOCT Economics, EOCT Physical

Science, EOCT U.S. History, and EOCT Mathematics II scores show a positive trend in performance.

 

7. The Grade 5 Writing, Grade 8 Writing, and the Georgia High School Graduation Test (GHSWT) scores show a positive trend in

performance. 
 
 
Which area(s) indicate the overall highest performance?  
 
1. The CRCT Reading pass rates for all grades combined have been 98% for the last two years.

 

Accreditation Report
Oconee County School System

SY 2012-2013 Page 61
© 2012 AdvancED www.advanc-ed.org



2. The CRCT ELA pass rates for all grades combined have been 98% for the last two years.

 

3. The EOCT American Literature and Composition pass rate has been 97% for the last two years.

 

4. The GHSWT pass rate has been 97% or better for the last three years. 
 
 
Which subgroup(s) show a trend toward increasing performance?   
 
1. All measurable subgroups show a trend toward increasing performance on the CRCT.

 

2. Economically Disadvantaged, Black, and Hispanic subgroups show a trend toward increasing performance on the EOCT.

 

3. Students with Disabilities and Non-Whites/Non-Asian show a trend toward increasing performance on the 8th Grade Writing Assessment.

 

4. All measurable subgroups show a trend toward increasing performance on the GHSWT. 
 
 
Between which subgroups is the achievement gap closing? 
 
1. All measurable subgroups are closing the achievement gap on the CRCT.

 

2. The White & Asian vs.non-White & non-Asian, White vs. Hispanic, and White vs.Black subgroups are closing the achievement gap on the

EOCT.

 

3. The White & Asian vs. Non-white & non-Asian, White vs. Black, and White vs. Hispanic subgroups are closing the achievement gap on the

8th Grade Writing Assessment.

 

4. The Students with Disabilities vs. non-Students with Disabilities subgroup is closing the achievement gap on the GHSWT. 
 
 
Which of the above reported findings are consistent with findings from other data sources?  
 
The above findings are consistent with data from other data sources.
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
1. The Did Not Meet rates are in double digits for three of the last four years on the fourth grade Social Studies CRCT.

 

2. The Did Not Meet rates are in double digits for two of the last four years on the seventh and eighth grade Social Studies CRCT.

 

3. The Did Not Meet rates are in double digits for four of the last five years on the 5th Grade Writing Assessment.

 

4. The Did Not Meet rates are consistently in the double digit range on the Math I EOCT.

 

5. The Did Not Meet rates are in the double digit range the last three years on the Math II EOCT. 
 
 
Describe the area(s) that show a negative trend in performance.  
 
1. The Did Not Meet rate on the fourth grade Social Studies CRCT shows a negative trend in performance.

 

2. The pass rate on the Math I EOCT trends downward although the exceeds rate shows a trend upward. 
 
 
Which area(s) indicate the overall lowest performance? 
 
1. The Did Not Meet rates are in double digits for three of the last four years on the fourth grade Social Studies CRCT.

 

2. The Did Not Meet rates are in double digits for two of the last four years on the seventh and eighth grade Social Studies CRCT.

 

3. The Did Not Meet rates are in double digits for four of the last five years on the 5th Grade Writing Assessment.

 

4. The Did Not Meet rates are consistently in the double digit range on the Math I EOCT.

 

5. The Did Not Meet rates are in the double digit range the last three years on the Math II EOCT. 
 
 
Which subgroup(s) show a trend toward decreasing performance?   
 
1. The Students with Disabilities subgroup shows a slight trend toward decreasing performance on the EOCTs.

 

2. The non-White & non-Asian subgroups show a trend toward decreasing performance on the 5th Grade Writing Assessment.

 

 

Accreditation Report
Oconee County School System

SY 2012-2013 Page 63
© 2012 AdvancED www.advanc-ed.org



 

 
 
 
Between which subgroups is the achievement gap becoming greater? 
 
1. The achievement gap is becoming greater between the Students with Disabilities and non-Students with Disabilities on the EOCTs.

 

2. The achievement gap is becoming greater between the Economically Disadvantaged and non-Economically Disadvantaged on the EOCT.

 

3. The achievement gap is becoming greater between the White/Asian vs. non-White/non-Asian on the 5th Grade Writing Assessment.

 

4. The achievement gap is becoming greater between the Students with Disabilities and non-Students with Disabilities on the 5th Grade

Writing Assessment.

 

 

 
 
 
Which of the above reported findings are consistent with findings from other data sources?  
 
The above findings are consistent with data from other data sources. 
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